POWER UP YOUR CULTURE,
POWER UP YOUR TEAM
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Imagine if your employees came to work excited,
ready to contribute to an extraordinary day and put
their best talents to the test.
Peak performance is only possible when the culture of team,
continuous education, collaboration and inspiration is developed.

This is the concept of 1+1=11
Much more is accomplished when people work together then on their
own. Companies take advantage of leverage, momentum, new ideas
and accelerated growth.

Great teams leverage time, resources, skills, past
successes or failures, ideas and contacts.
In times of stress a “Can Do Attitude” is developed and results are achieved. So
often companies have may ideas, but implementation is weak and not consistent.
Working in isolation often kills success.
Building synergy creates enthusiasm, accountability and ultimately drives goals.
We can no longer be passive and allow the comfort of the status quo to take hold.

“

We must challenge our comfort zone
in order to experience the extraordinary.
Dynamic Business Growth challenges you get ready to
“Power UP Your Culture and Power Up Your Team”

In my 2 day interactive program,
each day consists of a 3 hour
session. Here, the company is
put to the test.
Participation from top leaders,
executives from all divisions and
key employees work together
so there is consensus and buy in
from all levels.

We will explore the power of:
1. A clear plan
2. Communication...where it breaks down and
where is it effective
3. Leadership...the deadly sins most leaders make
4. What ruthless support looks like
5. How to manage high, uncomfortable emotions
6. Where accountability is needed
7. How to develop an environment of “Train the
Trainer”. As a company moves forward and grows,
can people teach and mentor the “Newbies”? Can
training and knowledge transfer be smooth?

At the end of the program, we will co-create
“The Code of Success”
This will be your road map, which can pinpoint the behavior and structure
needed to guide future success. When followed, this will act as the
framework to deliver on your company vision, mission and goals.

Results of participating in this program:
1. Have a clear understanding of the character and traits needed for effective teams.
2. Identify the traits and skills needed for effective leadership.
3. Identify the skills and behaviors that will bring your team to the next level of success.
4. Have methods for managing stress and high emotions.
5. Develop a “Warrior Mind Set” to challenge the comfort zone.
6. Understand the importance of a plan and accountability.
7. Have a “Code of Success” which becomes the foundation of the corporate culture and
the guidelines for the behavior needed to make victory inevitable. This structure can be
used to attract and filter top talent to the organization.
8. S.W.OT...Identify the Strengths, Weaknesses, Opportunities and most important, how
to create TRACTION for key initiatives.

A great organization stands united,
overcomes challenges and
celebrates victories together.
Contact Rochelle Lisner: Phone: 917-842-0283
rochelle@dynamicbusinessgrowth.com

